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Abstract
Entering the 21st century, the company no longer focuses on the expertise that
employees have, but rather on optimizing the quality and function, as well as the
positive work experience that employees have. This current situation shows that
happiness is onee of the important issues that need to be considered especially in the
world environment. Happiness in the work place refers to employee satisfaction with
their works and lives (Wesarat, Sharif & Majid, 2015).Employees who feel the happiness
at work tend to
o focus more on their work and increase their productivities. Happiness at
work is influenced by job satisfaction, job engagement, workp
workplace
lace security, managing
stress and self-confidence.
confidence. Furthermore, this paper will have a review of definitions,
factors that
hat influence happiness, the importance of happiness in the workplace and
exposure to some of the results of previous research both outside and in Indonesia so
that it can be an input for further research, remembering happiness is an important
domain especially
ially in life in the work environment.
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Introduction
Entering the 21st century, the companies are no longer only focus on the expertise which have
possessed by the employees. Moreover, the companies more focus on optimizing the quality and
function, as well as the positive work experience that the employees have (Csikszentmi
(Csikszentmihalyi, in
Mauno, Kinnunen, & Ruokolainen, 2007; Seligman & Csikszentmihalyi, 2000).The employees work
experiences are related to how mental health is working at the workplace. Work is the important
aspect of one's life (Dulk, Groeneveld, Ollier
Ollier-Malaterre, & Valcour, 2013; Widyastuti & Wulandari,
2014), where work is an important source for achieving the prosperity (Gavin & Mason, 2004).The
work environment plays an important role in the employee happiness (Pangarso, et al., 2016).
Furthermore Warr (2007) added
ded that work has become one of the key determinants of the employees'
health and happiness. Happiness is a positive concept that is very important, especially in
maintaining the health (Cohen, 2002).The happiness in the workplace is not only important for the
employees themselves, but also for the organization (Chawsithiwong, 2007). The happy workers and
good companies can create many good things such as increasing productivity, quality, sales, customer
satisfaction, creativity, innovation, adaptation, fle
flexibility,
xibility, decreasing losses, absences, and decreasing
the worker stress.

Happiness is the most important goal that everyone in the world seeks for (Fisher, 2010). Everyone
is looking for the happiness in a variety of ways (Aydin, 2012). Most of the people’s daily thoughts
and actions are aimed for achieving and maintaining the happiness (Tomasulo & Pawelski,
2012).Working with him/herself, of course, cannot make a person happy, but a person cannot be truly
happy if he/she is not happy at the workplace(Gavin & Mason, 2004). When the workplaces are
designed and managed to create the meaning for their workers, they tend to be healthier and
happier.Thehealthy and the happy employees tend to be more productive in the long run, they able to
produce the best goods and more satisfying services for the customers and the others. These three
things - health, happiness, and productivity - are the important elements. By just increasing the
productivity, which is almost the only emphasis of many organizations nowadays is certainly not
enough (Gavin & Mason, 2004).
Employees play an important role in the success of an organization or company. The company's
progress depends on the quality of the employees themselves. This aim can be achieved if every
employee has the happiness in the workplace. Of course it is also supported by a good working
environment and its atmosphere as well as the balanced work tasks that make them feel at home and
want to stay with their work. According to a survey conducted by Gallup (in Gupta, 2012), the happy
employees are more ready to deal with the relationships at theworkplace, stress, and change.The
companies that understand this case can increase their productivity by helping the employees to
improve their welfare. Happiness in the workplace produces a good attitude towards the
organization, which in turn leads to the efficiency and achievement of the organizational goals itself.
This is the highest benefit an organization can obtain (Tseng, in Abraham, 2009).
Happiness is one of the important issues that need to be noticed, especially in the world of work.
When employees feel happy in the workplace, they will be total in working so that the money is no
longer the main thing. Due to the importance of this matter, several surveys were conducted to
determine the condition of employees, whether they were happy or not especially in carrying out
their work.A survey from the Jobstreet.com Indonesia in 2016 to 'Y Generation' stated that 33.4% of
them were unhappy at the workplace. The cause of this unhappiness comes from the opportunities of
limited career development, a number of less incentives and a rigid management leadership style
(Khoiri, 2016). In line with these results, YouGov (Indra, 2017) conducted the survey to the productive
employees in the UK aged 25-34 years found that the employees felt unhappy with the rhythm of
working they did if compared to the employees in the other age groups.Another Jobstreet survey
(Hari, 2017) conducted simultaneously in Indonesia, Hong Kong, Malaysia, Philippines, Singapore,
Thailand and Vietnam, it was found that the happiness level of employees in Indonesia, Singapore,
Malaysia and Vietnam increased if compared to the last year, unlike the case in the Philippines,
Thailand and Hong Kong which actually declined.Another thing was found, that the employees felt
that their situation would not improve in the next 6 months. In Indonesia alone, out of 100 people,
71% say that they are happy with their current job. The three main factors that make employees
happy for their work, they are: the location of workplaces, the relationship among coworkers and the
company reputation. While the things that make people unhappy is the lack of career development,
the leadership and the training from the company.
Based on the results of the survey above, it seems so important that the company creates a happy
work environment. Stress, unhappiness and psychological stress in the workplace are related to low
productivity, decreased performance, increased risk of accidents, conflict in the workplace, increased
absenteeism, increased sick leave, fatigue/burnout, high turnover rates, the emergence of various
health problems, and increased costs of the care health (Warr, 2007).This is certainly related to how
mental health and the psychological well-being of the employees in the workplace also study in
positive psychology. Basically the goal of positive psychology is to help the people to enjoy their lives
(Gavin & Mason, 2004). Included in this matter is achieving their happiness, especially in the
workplace. In the past decade, the happiness has been the most important main focus on positive
psychology research where Seligman and Csikzsentmihalyi (2000) have focused on the individual
happiness, positive conditions, and optimism. This finding became the origin of the study of

happiness in the workplace and is also the opposite of previous studies which are more focused on
depression, stress, pessimism and negative experiences (Stoia, 2015). Until now the topic of happiness
has also spread to the workplace (Gupta, 2012).
The happiness appears in the form of pleasant moods and emotions, well-being, and the positive
attitudes have attracted attention in psychological research (Fisher, 2010; Gupta, 2012). The happiness
generally refers to the positive emotions which are felt by the individuals and the positive activities
those are favored by the individuals too (Seligman, in Wulandari and Widyastuti, 2014).The
individuals who work with the happiness are the individuals who have positive feelings at all the
times. That is because the individual knows best how to manage and influence the world of his/her
work so as to maximize performance and provide satisfaction in work (Pryce & Jones, in Wulandari
and Widyastuti, 2014).
The happiness in the workplace refers to the employees' satisfaction with their work and life
(Wesarat, Sharif, & Majid, 2015; Prasetyo, Ratnaningsih, & Prihatsanti, 2017). The employees who feel
happiness in the workplace tend to be more focused on working and increasing their
productivity.The happy employees bring their happiness from the office to their home; likewise they
also transfer their happiness from home to the office (Asiyabi & Mirabi, in Wesarat, Sharif, & Majid,
2015). Januwarsono (2015) adds that employees who are happy and enjoy working, when facing the
most difficult situations they can handle it easily.
The term "happiness in the workplace" has to do with the job satisfaction, this is because the
happy employees will be more satisfied with their work than the unhappy employees (Boehm and
Lyubomirsky, 2008; Gupta, 2012; Januwarsono, 2015). In line with this, Tasnim (2016) added that the
most significant cause that makes someone happy in the workplace is the job satisfaction. The job
satisfaction encourages the employees to achieve and succeed in their work.
Some of the previous studies have shown a close relationship between the happiness and the
success in the workplace (Gupta, 2012). The happy employees are relatively more successful in their
workplaces. This is because of they performed the tasks better and tend to help the others if
compared to the unhappy employees (Boehm and Lyubomirsky, 2008). In addition, the individuals
who are physically happy can be happier, live longer and are able to adjust well in the face of
challenges (Lyubomirsky, King, and Diener, 2005). Furthermore, the happiness leads to the success
precisely through the influence of positive experience.
The previous research has shown a positive relationship between the happiness and the various
indicators of success in the workplace. Compared to their less happy colleagues, happy people tend
to make more money, showing a better job performance, and more often help their colleagues (Boehm
& Lyubomirsky, 2008; Lyubomirsky, King, & Diener, 2005).Conversely, the unhappiness in the
workplace can reduce the organizational productivity and also increase rates of absenteeism higher in
the workplace (Gholipour, Najdi, & Ekhtiari, 2013). It is important that organizations seek the
prosperity and the happiness in the workplace, because it is not only benefits for the employees, but
also the benefits for the organization, because the happiness in the workplace increases organizational
productivity (Fisher, 2010; Rodríguez et al., 2010; Simmons 2014).Jessica Pryce-Jones (in Rao, et al.,
2017) adds the happiness in the workplace with regard to utilizing all of the best-owned resources to
overcome the challenges faced. This not only builds the individual happiness, but also the happiness
of others who will be affected and energized by what is done.
The meta-analysis research about happiness found that the happiness leads to success in every
area of our lives (such as marriage, health, friendship, community involvement, and creativity),
especially at work, career, and business. In conclusion, the happiness is a competitive advantage for
organizations that want to succeed by having happy and committed employees (Stoia, 2015). PryceJones (in Januwarsono, 2015; Stoia 2015) shows the results of the research on the extraordinary impact
of the happy employees, including:
a) The happy employees are better able to achieve the higher levels of goals and challenges than the
less of the unhappy employees; 18% more in the terms of changes and 33% more in the terms of
goals.

b) The employees who are happy in the workplace are 47% more productive than the unhappy
employees.
c) There is a close relationship between the absence (sickness) and the happiness in the workplace.
The happy employees are less absent than the unhappy employees.
d) The employees who are happy at work have 180% more energy than the unhappy employees; this
has a big impact not only on what they do but also on the relationships with their coworkers.
e) The happy employees 108% are more involved with their coworkers and also they are 82% more
satisfied with their work.
f) The happy employees are 50% more motivated than the unhappy employees.
g) The happy employees have 28% more respect than the unhappy employees.
h) The employees who are happy 25% are more efficient and effective in their jobs, and 25% are more
confident than the unhappy employees.
The research on happiness, especially in the workplace is still limited and needs to be developed
continuously, so it is important to be investigated further. This is to obtain knowledge and
information for the academics, practitioners and parties who are interested in discussing the topic of
happiness in the workplace.The purpose of this paper is to explain the definition of work happiness,
and also about the determinants of happiness in the workplace. In this literature review, it will also
present some of the results of the previous research both the outside and in Indonesia, so that it can
be an input for the further research, given that happiness is an important domain especially in life in
the world of work.

Method
The method that the writer uses is the study of literature to collect the data, the information or
sources which are related to the topics discussed. Through the literature studies the writer looks for
the theoretical references that are relevant to the cases or problems found. The writer takes the source
and conducts searches also reviews of several written sources from the books, journals, articles and all
supporting references for writing the papers. Sources taken relate to the happiness in the workplace.
The output of this literature study is the collection of references that are relevant to the problems
studied.

Discussion
Will the employees who are happy while doing their work have a positive impact on working?
Answering to this question, Tom Wright and Russell Cropanzano (in Januwarsono, 2015) emphasized
that the employees who work happily will produce the high performance.They will be more sensitive
in seeing opportunities that are more open and like helping their colleagues and also are more
optimistic and confident. According to Maenapothi (in Januwarsono, 2015; Pangarso, et al., 2016)
happiness in the workplace is a situation in a workplace where the employees like to work and do not
feel burdened with their jobs, able to work efficiently and achieve targeted goals, both for themselves
and their companies.
The happiness is often equated with the forms of mood or emotion (Rao et al., 2017). The term
happiness is seen as an individual's positive feeling, satisfaction, pleasure, joy, and pleasure. The
happiness in the workplace is the level of satisfaction of the employees and their feelings for work
and performance. Happiness is the result of workplace practices or policies.Seligman (in Rao, et al.,
2017) offers a more comprehensive view of happiness and defines it as "the individual quality of life,
emotional health, work environment, physical health, and beneficial behavior". The five dimensions
above form the content variables for happiness.

The happiness in the workplace means positive emotions, experiences, positive attitudes (example
job satisfaction, affective organizational commitment), personal development and feelings of purpose
and also the significance of work that contribute to something valuable (Stoia, 2015).The happiness is
the result of a process, which means that happiness in the workplace is not something that is
sedentary or static. The employees can happily work at the one time and at the different times feel
unhappy (Simmons, 2014). So that in this case it is important for organizations or companies to pay
attention to any factors that can affect the happiness of individuals at work.
According to Pryce-Jones (2010), the happiness in the workplace depends on five factors:
contribution (the effort you make), beliefs (the motivation you have), culture (how well you work),
commitment (how you are involved) and trust self (believe in yourself and your work). Januwarsono
(2015) found six determinants of happiness in the workplace, namely, the employee performance,
organizational culture, organizational trust, job satisfaction, leadership behavior and the individual
characteristics.Similar to these factors, Stoia (2015) also added the eight predictor factors of the
happiness including employee performance, job characteristics, self-use and development, positive
leadership behavior, positive feedback, positive experience in the workplace and the organizational
culture.
According to Maenapothi (in Chaiprasit & Santidhirakul, 2011) there are five factors that influence
the happiness in the workplace, namely:
1. Job inspiration: employees are satisfied with the job assigned, and are able to reach the goal.
2. The value shared by the organization: the collective behavior and the culture of the organization.
3. Relationships: there are interactions, group ties and acceptance among the coworkers.
4. The quality of the work life: the relationship between 3 elements, namely the work environment,
employee participation, and work humanization. A good balance between the 3 elements
produces satisfaction which leads to the highest level of efficiency.
5. The leadership: the executives or the heads of organizations promote and create happiness for the
employees when they work by creating motivation, awareness and dedication to their
subordinates. The leaders also engage in 2-way communication and transparency with their staff
and for themselves. All these are dedicated to creating a good atmosphere for their employees.
Wesarat, Sharif, and Majid (2015) have also developed a conceptual framework in understanding
the work of happiness. Some of the factors that affect the work of happiness include factors that
influence happiness in the workplace, namely employment status, income, friendship, and work
activities, where all the four factors are moderated by the cultural value variables.The happiness
depends on several factors that have different influences on each individual. Tasnim (2016) has
identified several factors that influence happiness including: the job satisfaction, work attachment,
workplace security, freedom, valued social position, stress management, work family conciliation,
positive psychology, and self-esteem.
Associated with the determinant factors as a determinant of happiness, it can be seen that many
factors form the happiness in the workplace. From the opinion of some experts, it can be concluded
that the several factors that influence the work happiness include organization, personal and social
factors.From the organizational factors related to the happiness are organizational culture, leadership,
job characteristics, positive feedback, income and employment opportunities. Furthermore, the
personal factors that determine of the happiness are related to the individual characteristics, selfesteem, job satisfaction, self-confidence, stress management, the employee motivation and
engagement. The next determinant of happiness from social factors can be a social status,
relationships with other people and friendships.
In addition to discussing the determinants of the happiness, the development of the study of
happiness also has an impact on research within the organization or company. The researchers have
also conducted several studies on happiness, the following are some of the results of research that
discuss the work of happiness including:

1. Pangarso, Pradana, Widodo and Putera (2016), conducted a study of 51 employees of the SDP
Program (supervisor development program) at the Bank BTN Branch Harmoni, Jakarta. From the
results of the study it was found that the leadership, work motivation, work relations, work skills,
and work environment together had a contribution of 65.453% in determining of the work
happiness. The leadership is the most dominant factor in determining the happiness.
2. The research that has been conducted by Januwarsono (2015) found six main factors determining
of the happiness in employees of PT. PLN in Suluttenggo region, Sulawesi, namely: 1) the worker
performance (competence, skills, seriousness, responsibility, timeliness, and productivity); 2) the
organizational culture (harmonization in the workplace, employees of the most important assets,
mutual trust among colleagues, mutual trust between boss and his/her subordinates (employees),
and honesty);3) The organizational trust (the organizational commitment, human resource
capabilities, infrastructure strength, company consistency); 4) The job satisfaction (the fairness of
promotion, motivation, salary, and the coworkers support); 5) The leadership behavior (the
trustworthy leaders, leaders as coworkers, leaders who can help subordinates, leaders as they
should); 6) The individual characteristics (enjoying work, carrying out work without objections,
feeling comfortable with the work, and dream jobs).
3. The research which has conducted by Wulandari and Widyastuti (2010) at the State Islamic
University (UIN) Suska Riau, stated that the positive relationships with others, achievements,
physical work environment, compensation and health are the sources of the happiness of workers.
The positive relationships with the other people have the largest percentage (47.2%) that makes
someone happy in the workplace.This is because there is a support from the coworkers and
supervisors who are wise. Furthermore, this research also proves there is no difference between
male and female employees in mentioning the most dominant factors to support their happiness in
the workplace.
4. Isriadi and Zulkarnain (2012), examined the relationship between the employee happiness and the
employee engagement, the results showed that the employee happiness contributed 48.2% to the
employee engagement. The workers will stay in the organization will be very dependent on how
they see the future in the organization itself. A workplace that provides happiness will make
employees stay with the company.
5. The research conducted by Lestiani (2016) found that there is a strong relationship between the
self-acceptance and the happiness in the employees. The self-acceptance of someone is related to a
good self-concept that will create a happiness.
6. Sousa & Porto (2015), found that the organizational value has a relationship with the work
happiness. If an organization wants to increase the level of happiness of its employees, then it
must pay attention to the strongest characteristics of its organizational culture. Furthermore, it was
found that the work value moderates the relationship between the organizational value and the
work happiness.This means that when the organizations promote values that are similar to the
values that are held by the employees, it will have a major impact on their happiness in the
workplace.
7. Based on the results of Chaiprasit and Santidhirakul (2011) research in Thailand toward the
employees who work on the small and medium size enterprises, it was found that the
relationships, quality of work life, and leadership were the three main factors in predicting the
work happiness. According to Chaiprasit and Santidhirakul, a good relationship will result in
better communication, unity and altruism attitude among employees thus creating the work
happiness. Furthermore, the findings prove that a good working environment will encourage the
creation/realization of the healthy physical and mental strength.Regarding the leadership,
according to Chaiprasit and Santidhirakul, the leaders must pay attention to their employees,
especially in terms of communication, informing the employees about their performance, giving
advice, and listening to their opinions and also build transparent 2-way communication.
8. Huang (2016) explored happiness in the workplace (subjective well-being) from 225 project
management professionals. From the results of the study found factors that significantly influence

happiness in the workplace. Namely, a pleasant work environment, an open organization and a
well-managed team, and the right organization to work.
9. Abraham (2017) conducted a research to identify the factors that cause happiness among
employees and to find a relationship between the happiness in the workplace and the job
satisfaction. The results of the study showed that the personal resource factors, namely the sense
of vitality, personal resilience and personal happiness are the factors that produce the happiness in
the workplace. Furthermore, along with these factors the respondents were happy because they
worked in well-managed teams and had a manager whom they could trust. Another Abraham
study found that the happiness in the workplace has a relationship with the job satisfaction with a
contribution of 32.3%.
Based on the results of the above research, the further research is still needed, considering that in
Indonesia itself the research and application of the happiness studies are still limited. Especially those
that have been published. Some of the results of many studies that examine the happiness are
determined by the external factors. Therefore, it is necessary to do research by looking at the
happiness from the individual characteristics, given that happiness itself arises from within the
individual's self.

Conclusions
Many studies have proven that if employees are happy, then they tend to be more productive, can
produce the innovations with the new ideas, able to try to do the same work with more innovative
methods to save time and can increase the effectiveness (Gupta, 2012). The happiness is a concept that
is now being researched much in psychology and extends to the workplace.The happiness in the
world of work is influenced by the organization, personal and social factors (Tasnim, 2016). Future
research should be able to develop a conceptual model and to conduct research by combining
extrinsic and intrinsic factors in studying the happiness so as to provide a broader understanding of
the concept of happiness, especially in the workplace.
Based on the previous explanation, it is important for companies to create and manage workplaces
that are able to encourage the emergence of the happiness and welfare for their employees. This can
be done by giving more emphasis to the application of positive psychology values by paying
attention to the determinants of the work happiness. To create a healthy and happy workplace, the
organizations must focus on developing the positive psychological concepts. Organizations must be
designed in such a way as to involve several of these factors so that they can create the happiness in
the workplace.
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